Financial Management Agenda

Day One %

8:30-9:00
9:00 -9:30
9:30-10:30
10:30 -10:45
10:45 -11:45
11:45 -12:45
12:45 - 2:30
2:30-2:45
2:45-4:15
4:15-5:00

Day Two %a

8:30-9:00
9:00 -10:00
10:00 -10:45
10:45 - 11:00
11:00 -12:00
12:00 - 1:00
1:00 -1:30
1:30 - 2:00
2:00 -2:15
2:15-3:00
3:00-3:30
3:30-4:00

Monitoring Plan Workshop Agenda

Tda

Registration

Welcome & Introductions

The Transition & Key Changes — From many circulars to a SUPERcircular
Break

Roles and Responsibilities — Your Financial Team

Lunch

Financial Management Standards — The Core

Break

Procurement

Open Discussion - Bring Your Program Specific Challenges!

Welcome Back - Bring Your Program Specific Challenges
Cost Principles

The Real World - Risk Analysis

Break

Analyzing Budges and Financial Statements
Lunch

Analyzing Budges and Financial Statements
Audit Basics

Break

Analyzing Audits

Monitoring and Closeout

Wrap Up and Adjourn
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